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COUNCIL OF DEANS' MEETING 
April 1, 1997 
I DEAN OF LIBRARY SERVICES I EASTERN IlliNOIS UNIVERSITY 
Present: lvarie, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner 
1. CUPB priorities 
Three mandates proposed by the President to CUPB for funding were explained by 
Deans Hitch, Johnson and Lanham. Materials on FY98 planning initiatives were 
distributed. Deans were asked to review the mandates and initiatives and send their 
recommendations to Dean Lanham. 
2. Employee Assistance Program 
Sandra Leister was present to talk about the program and explain the services available 
to employees. It was suggested that she also meet with the Council of Chairs. 
3. Meeting with IBHE staff 
Dr. Weidner reported on the meeting with the IBHE staff to discuss the Productivity 
Report. 
4. Distribution of computer enhancement dollars 
Dr. Weidner reported that funds will be distributed to vice presidential areas for 
computer upgrades. There was discussion of how the funds should be distributed 
within the academic affairs area. Dr. Weidner will develop guidelines. 
5. NUC 
The final draft of Dr. Weidner's recommendations regarding the University College 
was read. He has shared these recommendations with the President. 
6. Other 
Deans reported on activities in their colleges/areas. 
The next meeting of the Council of Deans will be on Tuesday, April 8 at 9:00 a.m. in Old 
Main 109. 
Suzanne Walden 
Recording Secretary 
